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Why Did We Have to Change?
• National 
• Local 
• Increased acuity
• Decreased length of stay
• We manage all levels of care: ILF, ALF, SNF, 

Home Care, Non-Medical Home Care, 
Pharmacy, Medical Equipment…..



What Are the Expectations?

• What we all want –
–Quality Care
–Quality Outcomes
–Less Cost



What Was New?

• Hospitals, physician groups, 
insurance providers, etc. –

Wanting to meet with us!



So….What has Happened?

• Increased NP services
• Joint Operating Committees with

Banner and UCHealth



Preferred Provider
• UCHealth and Banner
• OCR Bundled Payment
• Comprehensive Care for Joint Replacement 

(CCJR)
• Insurances 
• Other providers in the community seeing us as 

the preferred provider



While…….
• Adjusting to the largest rewrite of 

Skilled Nursing Facility Regulations since 
February 2, 1989.

• Building and opening – Westwood Patio 
Homes, adding a 40 apartment addition to 
New Mercer Commons……new patio homes in 
Fort Collins, SNF and ILF in Windsor



What New Programs were Added in 
our System?

• Step-Up Program at our Assisted Living 
Facilities

• Care Management
• Chaplaincy
• Personal Care Provider Training at our 

Geriatric Education Centre



No Idea These Would/Could Happen?
• Health & Wellness Program with City of Fort 

Collins and UCHealth
• Clinical Pastoral Education with CSU and 

UCHealth
• Chefs, chefs everywhere
• RDs on staff
• Certified Recreation Specialists, Art Therapists



• More Vans
• Columbine Health Systems Center for Healthy 

Aging
• Mindfulness Planning Grant
• Health Sector Partnership

– PASRR



How Do We Hope It Works Out?

Getting older is 
awesome in 

Northern Colorado!
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