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A BETTER WAY TO INVEST IN EMPLOYEE HEALTH

Thriving is what we do best!
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Overview

▪ Welcome-
Evan Hyatt, Executive Director of Operations Kaiser Permanente Northern 

Colorado

▪ Moving towards a culture of wellbeing at the workplace-
Ron Blidar, M. Ed., CHES, Sr. Workforce Health Consultant, Kaiser 

Permanente

▪ Community Benefit & Relations 
Dawn Paepke, Sr. Specialist Community Relations/ Northern Colorado

▪ Local Member & Group Experience 
Traci Summers, Director of Member Group Experience/ Northern Colorado
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Why Workforce Health?



6 April 3, 2018 |   ©2015 Kaiser Foundation Health Plan, Inc. All Rights Reserved.

A BETTER WAY TO INVEST IN EMPLOYEE HEALTH

Categories of Business Outcomes
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A BETTER WAY TO TAKE CARE OF BUSINESS

Alarming trends in chronic conditions

▪ WORKFORCE HEALTH: Making the Business Case
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71% 70%

82%

91%

Cancer Stroke Heart disease Diabetes

Percentage of Common Diseases That are 

Preventable?

Sources: Stampfer, 2000; Platz, 2000; Hu, 2001 
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Workers Comp and Disability Costs

Smokers Diabetics Obese workers

▪ 5X higher worker’s 
comp medical 
costs when injured

▪ 2X as likely to 
have work injury

▪ 7X higher 
worker’s comp 
medical costs 

▪ 13X more days 
away from work

▪ 40% more likely 
to have work 
injury

1 “San Francisco Launches Citywide ‘Make 

Today the Day’ Quit Smoking Campaign,” 

American Lung Association press release, 

January 5, 2010.

Source: “The Impact of Comorbid 
Conditions on Workers Compensation 

Costs,” Coventry Workers Comp Services, 
2010

Source: “The Impact of Comorbid 
Conditions on Workers Compensation 

Costs,” Coventry Workers Comp Services, 
2010

Do you/your leaders care about this story?
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0% 20% 40% 60% 80% 100% 120% 140%

Overweight

Obese

High Blood Pressure

High Cholesterol

Diabetes

Depression

Heart Attack

Asthma

Neck/Back Pain

Knee/leg pain

Increase Rate of  High Presenteeism

New Findings & Realistic Solutions to Employee Presenteeism, HERO 



11 April 3, 2018 |   ©2015 Kaiser Foundation Health Plan, Inc. All Rights Reserved.

A BETTER WAY to invest in employee health

Emerging Trends in Workforce Health

Activity-based Results-oriented

Leadership Support Leadership Engagement

Culture of Health Culture of Caring

Sporadic Approach
Articulated Strategy tied 

to Business Goals

Wellness

Wellbeing (physical, 

social, community, 

purpose, financial)
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Value on Investment versus ROI

NBGH Toolkit-Value of Investment in Employee Health, Productivity and 

Wellbeing-2017
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EngagementWellbeing
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The Economics of Wellbeing
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What has the greatest impact on wellbeing of 

employees?

Do people perform better if they know their manager cares 

about them as a person?
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40% chance disengaged if you’re ignored 

by your manager

22% chance  disengaged if your manager 

focuses on your weaknesses

1% chance disengaged if your manager 

focuses on strengths 

Managers and Engagement



19 April 3, 2018 |   ©2015 Kaiser Foundation Health Plan, Inc. All Rights Reserved.

Culture and Climate
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Leadership and Culture

▪ Leadership

▪ Creating a healthy company is the CEO’s job

▪ Lead by example

▪ Provide resources — financial and human capital

▪ Encourage managers to participate

▪ Culture

▪ Employees feel cared for, empowered, valued

▪ The goals of the program align with the objectives of the 

organization
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Best practices to foster workforce health engagement

Wellbeing is built into your mission and aligned with company goals

Leadership is actively engaged

Infrastructure exists (wellness committee/champions) to drive the program

Data from multiple sources informs a multi-year strategy

Strong communication plan reaches everyone

Incentive strategy takes into account the short and long-term goals

Workplace culture and environment supports health and wellbeing

Continually measure results, make adjustments, and celebrate success



Common Business Metrics

Examples of metrics that may be important 

to employers in different sectors
Public Sector Manufacturing Service

Performance 

and 

Productivity 

• Work output

• Complaint rate

• Response rate/time 

• Goal attainment

• Work output

• Customer satisfaction

• Sales

• Error rate/quality

• Customer satisfaction

• Sales

• Call response time

Workforce 

Health & 

Safety

• Injury rate & lost time

• Sick days

• Workers’ comp costs

• Short and long term disability 

• Biometric measures & preventive screening rates

• Healthcare claims

Employer of 

Choice

• Employee satisfaction

• Employee 

engagement

• Employee retention rate or turnover
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Summary-Employees in a positive workplace culture and 

who are thriving increases chances of:

• Increased health and wellbeing

• Increased productivity

• Reduced absenteeism and presenteeism

• Improved morale and engagement

• Reputation- Attract and retain employees 

• Reduced work comp and disability costs

• Better financial outcomes
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Kaiser Permanente’s expertise

▪ Workforce health isn’t new to us. 

▪ Preventive care and employee health and safety have 

been part of our mission for 70 years.

Early 

detection

Prevention Proactive 

disease 

management

Customized 

workforce 

health 

programs
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Developing a workforce health strategy

Our consultative model: 

✓ ASSESS – use data to build your 

strategy, survey your employees

✓ PLAN – start small, build a long-term 

strategy tied to your business goals

✓ ENGAGE – communicate often and allow 

time to participate

✓ MEASURE – collect and review data, 

celebrate success
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kp.org/choosebetter

No cost tools and resources for employers
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Interactive toolkits and guides

Starting a 

Workforce Health 

Program toolkit

Wellness 

Committee 

Toolkit

Walking for 

Workforce 

Health Toolkit

Maintain Don’t 

Gain Toolkit

Healthy Eating at Work 

food policy toolkit

Rest and Revive Toolkit

Tobacco-Free 

Campus Toolkit

Workforce Health 

Resource Guide

Healthy 

Meetings 

GuideNo cost tools and resources for employers
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No cost tools and resources for employers

Health information and resources
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Community Benefit & Relations
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Kaiser Permanente Colorado 2016-2018 Community 

Health Needs Assessment

High priority health needs

▪ Economic stability and vitality

▪ Healthy Eating/Active Living (HEAL)

▪ Mental health

Medium priority health needs

▪ Access to primary and specialty care

▪ Climate change

▪ Substance use



Wellbeing Rankings-Fort Collins CO
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Questions?

Thank you for joining us today


