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Job Market



Age Matters 
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Where are the candidates?

• Changing career field
• Staying home with children
• Going back to school
• Moving to be with family

• Relocating
• Retiring
• Starting a business

Making different choices. 



COVID-19 and Women



COVID-19 and Automation



Job Postings



The best job postings address…
Wage/Benefits

Schedule/Flexibility

Skills/Competencies  

Inclusion 

Familiarity 



Wage Matters

Emsi Q3 2021 Data Set



Job Postings: Schedule/Flexibility 
Be clear and upfront:

• Schedules
o Hours of work and/or shifts

• Full-time or part-time (or both)
• Remote work options
• Time off benefits
• What other flexibility do you offer? 

o Example: Time to volunteer at child's school



Job Postings: Skills/Competencies  
Remove “proxies” such as years of experience and educational 
requirements, whenever possible.  

• Increased talent pool

• More inclusive 

• More diverse skillsets

Fit vs Addition



Job Postings: Skills/Competencies  

“5 years management experience.”

VS

“A skilled leader with the ability to provide exceptional support to a 
highly motivated team of professionals.” 



Job Postings: Inclusion 
Address barriers. 

“Studies have shown that women and people of color are less likely to apply for jobs unless 
they believe they can perform every job description task. We are most interested in finding 
the best candidate for the job, and that candidate may come from a less traditional 
background. The City will consider any equivalent combination of knowledge, skills, 
education and experience to meet minimum qualifications. If you are interested in applying, 
we encourage you to think broadly about your background and skillset for the role.” 

- City of Ft Collins job description statement 



Job Postings: Familiarity  
What does your industry and your organization offer?  

Restaurants offer…

• Variety. No day is the same, there is always 
something new to do and learn.

• Camaraderie as part of a team.

• Skills. Communication, teamwork, leadership, 
safety and customer service.

• Flexible schedules.

Health Care offers…

• Opportunities for advancement. Available 
training to advance your career.

• Job Growth. Our aging populations and 
growing community are creating many more 
career opportunities.

• Great Job Satisfaction. Help others and 
benefit your community.



Talent Pools



Job Postings

• Post job openings
• Search for candidates
• Review résumés
• Connect with qualified workers

www.connectingcolorado.com

http://www.connectingcolorado.com/


Talent Pools: Higher Education 

career.colostate.edu/employers www.unco.edu/career

https://career.colostate.edu/employers/
https://www.unco.edu/career/


Talent Pools: Higher Education 

www.frontrange.edu/graduation-and-
beyond/career-services/for-employers

www.aims.edu/student/career/post-a-job.php

http://www.frontrange.edu/graduation-and-beyond/career-services/for-employers
http://www.aims.edu/student/career/post-a-job.php


Familiarity: Career Pathways 

nocomfg.com

nocohealthsector.org

www.nococsp.com

Develop a robust and qualified pipeline of 
candidates who meet your workforce needs.

• Internships
• Apprenticeships
• Career Tours
• Job Shadows 

www.nocoinspire.org

https://nocomfg.com/
https://nocohealthsector.org/
https://www.nococsp.com/
https://www.nocoinspire.org/


Recruit where candidates live 

• Talent Attraction Analysis:
• business@larimer.org
• 970.498.6665
• www.larimer.org/ewd/business

/recruit-select/labor-market-
information

mailto:business@larimer.org
http://www.larimer.org/ewd/business/recruit-select/labor-market-information


We Can Help



Recruiting from outside NoCO

workinnortherncolorado.com 

https://workinnortherncolorado.com/


Recruiting from outside NoCO

“Hire Me. Connect My Partner” is a service 
designed specifically to assist partners in finding 
their next job opportunity when arriving in 
Northern Colorado.
Concierge services include:
• Individualized and customizable career 

guidance services.
• Access to a vast network of local employers.
• Dedicated phone and email line to ensure 

prompt service.
• (970) 498-6696
• connectmypartner@larimer.orgwww.larimer.org/ewd/business/recr

uit-select/connectmypartner

mailto:connectmypartner@larimer.org
http://www.larimer.org/ewd/business/recruit-select/connectmypartner


We can help – Skills-Based Hiring

Skillful Job Posting Generator  
• generator.skillful.com

Skillful Talent Series: Competency-
based recruitment and hiring practices 
• www.larimer.org/ewd/business/trai

ning-professional-
development/elevate-training

https://generator.skillful.com/
http://www.larimer.org/ewd/business/training-professional-development/elevate-training


We can help – Job Posting Review  

www.larimer.org/ewd/job-description-review-request

https://form.jotform.com/212085538789065
http://www.larimer.org/ewd/job-description-review-request


We can help - Data

www.larimer.org/ewd/business/recruit-select/labor-market-information

https://form.jotform.com/212235765606153
http://www.larimer.org/ewd/business/recruit-select/labor-market-information


We can help - Hiring Events
• Showcase your organization and job opportunities.
• Meet local candidates with the skills you need.
• We will schedule and market the event to qualified job seekers.

• Sign Up:
• business@larimer.org
• 970.498.6665
• www.larimer.org/ewd/business/virtual-hiring-events

mailto:business@larimer.org
http://www.larimer.org/ewd/business/virtual-hiring-events


Questions?



Thank You!

Adam Crowe, Economic Development Manager 
acrowe@larimer.org

https://www.linkedin.com/in/adam-crowe-13907716/
mailto:acrowe@larimer.org
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