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2021 Hires to Colorado by Industry
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Presenter Notes
Presentation Notes
The figure on this slide displays top hires by industry. These numbers reflect the amount of people choosing to relocate to Colorado for a job. The top 3 industries attracting talent from other states include Retail trade, Accommodation and Food Services; and Health Care and Social Assistance. 

The industries linked to the top hires to the state also reflect high-need/high-demand industries for Colorado. By providing quality jobs to workers, employers have the ability to bolster talent flows both from within the state as well as into the state moving forward. 
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https://coloradodataprogram.azurewebsites.net/#/graphs
The visualization on this slide is one we display in the Talent Pipeline Report this year and shows the top 10 industries statewide in high need and was created utilizing 2-digit and 6-digit NAICS Industry Codes. 
The number of jobs data is sourced from the Bureau of Labor and Statistics (BLS) and all other inputs were sourced from Lightcast’s econometric modeling platform. 
To create this, we generated two new variable measurements that reflect occupation demand in Colorado, and called them the “Effort Index” and “Gap Intensity” 
The “Effort Index” reports how many times an employer has to post a job in order to fill the position, providing a quick way to view which jobs employers were having to post multiple times to hire in order to grasp an industry’s overall hiring challenge. Thus, the higher the index number, the more difficult it is for an employer to find talent to fill a role. 
The “Gap Intensity” indicator was created to account for how many jobs are needed overall in each industry. The Gap Intensity modifies the Effort Index based on the ratio between the total number of jobs and the unique postings in an industry. If there are a lot of postings in a particular industry, for example, the Gap Intensity will be greater. If the industry only has a few postings compared to the number of existing jobs, the Gap Intensity will be lower. So, in other words, the Gap Intensity is a measure of the relative magnitude of the total hiring challenge. 


Effort Index, Gap Intensity in Larimer County
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Here, we can see this tool as sort of a heat map in terms of hiring challenges for Larimer County. Direct care and long term care stand out. 








Effort Index, Gap Intensity in Weld County
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For Weld County specifically, nursing care facilities, long term care, and direct care are amongst the top high demand, high need occupations. 
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Employment Situation: Top Posted Occupations in Colorado

e Blue barsindicate average monthly
postings

e Redbarsrepresent average
monthly hires

Avg Monthly Postings (Aug 2021 - Aug 2022) and Avg Monthly Hires (Aug 2021 - Aug 2022)
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Here, we see the overall employment situation for healthcare workers at a statewide level. 

The blue bars indicate average monthly postings while the red bars represent average monthly hires. 

Between August 2021 and August 2022, registered nurses saw the highest monthly postings, indicating major employer demand, while Home health and personal care aids experienced the most hires during this timeframe. 


Top Hiring Healthcare Facilities in Colorado
Unique Postings (Aug 2021 - Aug 2022)
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The pie chart on this slide displays the top hiring healthcare facilities in Colorado between  August 2021 and August 2022. UC Health took the lion's share in respect to talent found, accounting for 44.6% of the top 10 hiring facilities in the state. 
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Colorado Industry Recovery

Comparing Sub-sector Employment Levels in Health Services: February
2022 vs. February 2020

e Ambulatory services: 103.6%
e Hospitals: 100.5%

e Nursing and residential care
facilities: 88.5%

e Social assistance: 98.5%

Source: Office of Labor Market Information, CDLE
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To reflect on how healthcare has bounced back from the pandemic, this slide compares major sub-sector employment in healthcare services during February 2020 and February 2022. 

These percentages are a ratio of employment levels between 2020 & 2022 and allow us to better understand job loss and recovery in health services since the pandemic. 

Ambulatory services and hospitals have fully rebounded and surpassed their pre-pandemic levels while nursing and residential care facilities as well as social assistance linked to healthcare services have not reached the employment levels they had at the onstart of the pandemic. 

Source: https://www.colmigateway.com/admin/gsipub/htmlarea/uploads/measuring-CO-industry-empl-loss-recovery-COVID-19-feb22update.pdf











() Measuring Employment Loss and Recovery Compared to February 2020 Level
(Colorado's Largest* Group of Industry Subsectors)
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*This list of industry subsectors is determined by the statewide employment level of those industries in February 2020. These eight industries
accounted for 47.9% of Colorado's total industry employment in February 2020. The data comes from the Quarterly Census of Employment and
Wages (QCEW) program and reflect all ownership types within each respective industry (private sector, as well as local, state, and federal
government). These data are not seasonally adjusted.
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This slide displays the same information as the previous slide but compares and contrasts other large industrial sub sectors within the state. Industries surrounded by a blue border indicate February 2022 employment levels exceed their associated pre-pandemic levels. Ambulatory health care services and hospitals are one of the four sub sector industries that have surpassed their prepandmic levels in terms of employment. 


Advertised Annual Salary Trends for Healthcare Jobs in Colorado
(August 2021 - August 2022)
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Here we see advertised annual salary trends month-by-month for healthcare jobs in Colorado between August 2021 and August 2022. These wage levels are only associated with more “hands-on” healthcare occupations and exclude administrative jobs. 

December 2021 saw a surge in advertised wages, indicating high employer demand. This seems to be the largest outlier during this timeframe, with the rest of the wage levels following a similar trend, ranging from just over $60,000 per year to roughly $70,000 annually. 
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Top Qualifications s vinauiicaion
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This slide reports the top 10 qualifications Coloradan health care job seekers indicate they have obtained in their online profiles. 

This allows employers to understand the talent pool in the state. Basic life support certification far exceeds all others, with roughly 75,000 job seeker applicants looking to fill positions in the healthcare industry already having this credential. 


B
Experience Level Sought by
Colorado Employers

Experience Breakdown
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Presenter Notes
Presentation Notes
This slide displays the experience level employers are looking for to hire healthcare professionals in the state. While most employers do not specify a minimum experience level, those that do are looking for individuals with a few months to 3 years of experience. 
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The Colorado Workforce Development Council (CWDC) is a Governor-appointed, public-private partnership with the purpose to advise, oversee, and integrate the work of the Colorado talent development network. The CWDC Office is the work unit that supports the Council in their work to enhance and sustain a skills-based talent development network that meets the needs of employers, workers, job seekers, and learners for today and tomorrow.
Strategies Overview
The CWDC leverages sector strategies, career pathways, and work-based learning in order to enhance and sustain a skills-based talent development network that meets the needs of employers, workers, job seekers, and learners.
The CWDC strives to increase awareness of the talent development network so more individuals and businesses can utilize available resources and access useful and actionable information about employment, education, and training. By making information about careers and education more accessible, it will help job seekers, students, and workers make informed decisions to pursue their goals, whether that is to make a career change, upskill in their current industry, attend college, or start an apprenticeship. A few examples include: MyColoradoJourney, the Talent Equity Agenda, Talent Finance, and our Talent Pipeline Report coming out in a couple of weeks. One more resource is our Job Quality Framework which outlines features of a good job and recommends practical steps local communities, employers, and leaders can take to improve job quality in Colorado.
My Colorado Journey
My Colorado Journey is a statewide platform that connects individuals to work, education, support services, and planning resources based on their needs, desires, and stage of life. The free resource provides step-by-step guidance for accomplishing career and education goals, whether it's finding the right job or applying to college. Learn more about My Colorado Journey.
Talent Equity Agenda
In January 2020, the CWDC adopted equity as a key value in creating an economy that works for all Coloradans. In an effort to live out the value of equity and address the growing disparities within the state's talent development ecosystem, the CWDC convened stakeholders to produce the Talent Equity Agenda. The agenda makes the case for targeting resources, raising awareness, and accelerating shared strategies to close racial economic disparities in the state and measure the results. Access the Talent Equity Agenda.
Talent Finance
Talent finance is a suite of financial tools that prioritize equity in workforce development by making education and training for in-demand occupations more accessible to Coloradans who are economically disadvantaged. The CWDC’s work in this area is aligned to the work of the U.S. Chamber of Commerce Foundation and is designed to support the adoption of new models into the state of Colorado. Learn more about Talent Finance. 
TalentFOUND Gateway
TalentFOUND is Colorado’s Talent Development Network. The TalentFOUND gateway connects individuals and businesses with the most relevant tools and resources of the Colorado talent development network, helping students, job seekers, workers, and employers create their own unique paths to career and business success. Visit TalentFOUND.
Learn more about the TalentFOUND ecosystem.
 Job Quality
Attracting and growing good jobs is key to building a strong economy and creating opportunity for all Coloradans. Partners in the TalentFOUND network collaborated to produce the Colorado Job Quality Framework to outline features of a good job and lay out practical steps local communities, employers, and leaders can take to improve job quality in Colorado. Learn more about job quality.


http://careersincolorado.org
https://drive.google.com/file/d/1v56FJkKUm-hkzROiMfHuB-y3Dv-htiem/view
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Engagement &
Turnover Crisis

@ RN turnover costs the average hospital $5.2-9M annually

A 1% improvement in RN turnover saves the average
hospital $262K annually

2021 Healthcare Turnover Disengaged Employees % Salary Replacement Cost
+ 9% vs 2020

EasyEngage 2022
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TH: Related to job quality, I have recently learned more about engagement and its relationship to turnover. This information was given to me to share with you by Tom Williams who is here today. I encourage you to speak to Tom for more information. 

“Employee engagement and turnover is a significant challenge across virtually all industries in the US right now. However, in healthcare it’s particularly challenging. Hospitals and healthcare facilities in Colorado are feeling the impact of this reality as they are battling staffing shortages, especially when it comes to their RNs. With hospital turnover in Colorado at 29%, hospitals are essentially replacing their entire RN staff within 4 years.  Not only does this result in nursing burnout, but it carries substantial financial impact as well. RN turnover costs the average hospital in Colorado anywhere from $5.2 to $9M annually and the cost to replace an RN equates to 160% of their salary. However, small improvements can make a significant impact, a 1% reduction in RN turnover saves the average hospital $262K annually. According to a 2021 study of US healthcare organizations, 96.1% view retention as a “key strategic imperative”, yet just 44% have measurable retention goals. Additionally, organizations with an engagement strategy can see improvements of 25-60%. By developing engagement and turnover strategies with measurable goals, healthcare organizations can reduce burnout, eliminate staffing shortages and deliver substantial financial benefits”. 
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You can easy stay in touch and up-to-date with the work we are doing by joining our email list option on our website as well as following us on social media. 
https://cwdc.colorado.gov/
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