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Covid Response
• Communication

• Redeployment and upskilling of staff
• Daily communication 

• PPE updates and acquisition
• Ventilator utilization and acquisition

• Staffing resources 
• Predictive modeling

• Transfers Center expertise
• Pharmaceutical resource updates

• Public Health Attention

Presenter Notes
Presentation Notes
--saving as many lives as possible (4K) +--keeping healthcare workers safe--science/research/mortality rates--decision making was on one diagnosis, new diagnosis



Workforce Changes
• 2021  “Great Resignation” 
• Contract RN labor costs hit an all-time high of $200/hour 
• Dramatic increase in high acuity ED visits and behavioral health 
• Inflation --challenging due to hospitals’ inability to change pricing 
• Cost of living in the area higher
• Violence amongst healthcare workers has increased significantly
• Many physicians took early retirement, transitioned to part time, 

moved out of state

Presenter Notes
Presentation Notes
Roughly 30% of the nurses in the country left the hospital arena.Contract RN labor costs hit an all-time high of $200/hour which eroded hospital operating margins.



52
Median age of RNs in the 

United States*

36
Number of students 

graduating from UNC each 
semester

87
Average number of days, 
regardless of specialty, to 

recruit an experienced RN.

11.77
Average # of sick calls per day

$87.97
Average hourly pay for Med 

Surg Travel RNs

$38.78
Average hourly rate for core 

Med Surg RN in Colorado 

24%
National Average for RN 
turnover under 1 year

$60k
Average cost to onboard a 

new graduate nurse

1%
Change in RN turnover costs or 

saves the hospital $270,800/year

Presenter Notes
Presentation Notes
52 is the median age of RNs in the US with more than 1 of 5 stating they will retire in the next 5 years UNC graduates 36 new graduate RNs a semester.  Universities need more professors and staff to be able expand programs to meet the healthcare industry needs. The RN Recruitment Difficulty Index is 87 days on average, regardless of specialty, meaning it essentially takes 3 months to recruit an experienced RN.We have seen an increase in the number of sick calls we receive each day since the implementation of the Colorado Sick Leave bill.  This has become a logistical challenge for our schedulers.  In 2019, we averaged 5.44 per day and in 2022 we are averaging 11.77.  This is equivalent 24 FTEs of staff.  This pushes the patient ratios and could account for patient care for as many as 30-40 patients in our 3 hospitals depending on the role of the staff that called in sick.$87.97 is the average hourly pay for a medsurg travel RN.  This goes up by 20% for a specialty RN.  Our hospital system pays $110/hour to the staffing agency.  This is roughly equivalent to what Hospitalist Provider would make to provide care.  $38.78 is the average hourly rate that med surg core RNs make in Colorado.  This varies by state and is less than half of what travel RNs make.  Core staff are more committed to patient care quality and safety.  We work hard to retain our own staff as much as possible.24% of RNs quit or change jobs within the first year of their employment.  We have a strong focus on this group of employees.  $60k – average cost to onboard a new graduate Med/surg RN.  Specialty RN is closer to $100k; This is about the same as their yearly salary… turning over 24% of less than 1 year could lead to $1.4 million of avoidable expenses1%:  If we can decrease RN turnover by 1%, hospitals can save $270,800/year.  References : 52 median age – https://www.nursingworld.org/practice-policy/workforceUNC Graduating class – The RN Recruitment Difficulty Index is 87 days on average, regardless of specialty, meaning it essentially takes 3 months to recruit an experienced RN.The cost of nurse turnover in 23 numbersMolly Gamble (Twitter) - Thursday, October 13th, 2022Sick calls – internal data$110 cost to facility –average hourly rate for med surg travel RNs – $87.97 – https://nursejournal.org/careers/travel-nurse/salary/$38.78 – https://www.nursejournal.org/state/Colorado/rn-salary24% - https://www.beckerhospitalreview.com/finance/the-cost-nurse-turnover-by-the-numbers.html9.9% -https://www.beckerhospitalreview.com/finance/the-cost-nurse-turnover-by-the-numbers.html9.9% - https://bls.gov/ooh/heathcare/registered-nurses.html1% - https://www.beckerhospitalreview.com/finance/the-cost-nurse-turnover-by-the-numbers.htmlMore info: For every 20 travel RNs eliminated, a hospital can save $4,203,000 on average.-- 



Workforce Development—
Nursing Supply

Future State

Nurse Residency Program 

Innovative Nursing models

Apprenticeships

Collaboration with school districts, colleges and universities

Wellness In Nursing 

Career Development Support 

Mentor programs



Future State

• Communication
• Redeployment and upskilling

•Resource utilization
•Staffing resources 

•Predictive modeling
•Transfers Center expertise
•Pharmaceutical resource 
•Public Health Attention

Nursing

Health Care Industry 
Innovation

Health Care Industry Jobs

Physicians
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